
Association representative meets with 
City Staff to discuss HIA procedure.

Association meets with Architect
	 -Architectural contract
	 -Plans 
	 -Project cost estimate

Association meets with private 
lending institutions.

Association Completes Application
	 -Submit to Community Development Department with architectural plans, cost estimates, and contract
	 -Payment of fee with escrow

Request reviewed by 
staff for feasibility.

Back to architect and/or association for revisions 
or project determined non-qualified.

Staff will prepare to report to city council including financial and legal analysis.

Association prepares long range financial plan 
including maintenance and operation of common 

elements and capital improvements plan.

No

Yes
Council 
Denies

Council Approves

Approval of HIA

Denial 
of HIA

Association works with their architect to 
prepare bid documents and seek at least 

3 bids. Prepare construction contract. 

Association meets with staff to 
prepare petition. Petition to include project 

description, cost not to exceed amounts, 
timeline, and fees imposed on each owner.

Association Submits to City
	 -Approved petition (51% required)
	 -Financial plans
	 -Bid documents, bid, contract

Staff reviews and 
approves application.

City prepares HIA plan and Developer Agreement.

Association reviews and 
approves.

City schedules public hearing and 
prepares Ordinance and Resolution.

HIA is no longer and option.

HIA is no longer and option.

Public hearing review by council.

Adoption of Ordinance and Resolution 
(effective date is 45 days out for veto period).

Within 5 days of adoption, a 
Summary Ordinance and/or Resolution 

is mailed (per statue).

If less than 35% of the owners object, then 
the HIA Ordinance and/or Resolution becomes.

County review and 
approval Fee Resolution.

Execution of Developer’s Agreement.
*See Page 2 for flow chart of activities 

after HIA is officially approved.

If 35% or more of the owners object, then 
the HIA Ordinance and/or Resolution does not 

become effective.

Objection period is 
at least 45 days.

In order for a Homeowner’s Association to qualify for housing improvement area (HIA) funding, it must be deemed eligible by 
the City of Burnsville. This flow chart demonstrates the process in which an association will follow in order to obtain HIA funding.

Housing Improvement Area Process
Part 1: Obtaining HIA Approval

      Staff items

      Significant steps in the process

      Money flow



Preconstruction Meeting.

City Issues Bonds.

Building Permits are 
applied for/granted.

   -Additional escrow deposited, if needed
   -Terms of loan
   -Copy of Performance and payment Bond and Insurance from contractor

Release of funds to Association 
and contract to begin work per 

stipulations in the Developer’s Agreement.

Construction commences with 
required building inspections.

Contractor issues lien waivers and 
requests additional draw to Association.

Association submits to City
      -Requests for payment
      -Lien waiver
      -Architect’s report
      -Association approval

Funds issued to 
Association and contractor.

Final Payment request is made.

Building Official final 
inspection and approval.

   Final Payment is made. 

Bonds fund account reconciled. 

     Annual
     Fee collection via County tax payment.
     Association submits:
     -Financial Reports for Capital Improvements
     -Certified Audit
     -Architectural report (every other year)

Third party architect 
inspects and gives final 

approval in report.

And outstanding lien 
waivers are granted. 

Association Board Approved. 
Completion and request for final 

payment.

Third party architect inspects work 
to date and prepares report. 

Association Board approves work 
to date and requests payment.

City administrative costs, legal fees, third party 
architect/inspector, and capitalized interest costs are 

issued against bonds to pay these expenses.

Request
Denied

Project in
Progress

Project 
Completed

    Development Agreement Executed.  

      Staff items

      Significant steps in the process

      Money flow

Housing Improvement Area Process
Part 2: After HIA Approval


